CORRECTIVE ACTION PLAN
Within 30 days after release of Audit Report

Office of the Auditor General Budget & .Fmance Oversight Committee
Committee

Develop and submit Review CAP to determine
corrective action plan | its effectiveness relative
(CAP) for each audit f to audit findings
finding

-~

Is CAP
Effective?

Send comments

Revise CAP based

on OAG comments on .CAE
deficiencies
Receive
notification of |, ~
CAP Accept CAP
acceptance 1
Initiate 2 N.N.C. Section
164 Review Process on
CAP and Audit Report
Present corrective ~
action plan Present Audit Report
Accept and approve . .
* o Audit Report and CAP —| RECeive copy of audit
by resolution report and CAP
Implement corrective | | . 2
action plan ) May request briefing from
Auditor General




CORRECTIVE ACTION PLAN
Six months after Corrective Action Plan is adopted by Budget and Finance Committee

Office of the Auditor General Budget & .Fmance Oversight Committee
Committee

Submit a written report
on the status of
corrective action plan

and disclose any >
problems affecting the
CAP's timely
implementation

Review status
of CAP

A4

Conduct test work if
necessary

VL v ¥

Provide a status report on the audited
program's CAP implementation

Receive Status Report Receive Status Report




CORRECTIVE ACTION PLAN
Twelve months after CAP is approved

Office of the Auditor General Budget & _Fmance Overs!ght
Committee Committee

Conduct Follow Up Review

to determine CAP Make .
implementation recommendations

on action to take

Provide Data
and »
information

Verify data
and information

Determine actions to
take, as outlined

~ at 12 N.N.C. Section 9
Recommend action for

Budget & Finance Committee
and the auditee's Oversight
Committee and issue Follow

Up Review report w

A4

Initiate 2 N.N.C. Section 164 review @
Notify auditee of Process on Follow Up Review Report
presentation and recommended action YES
Accept
J Report
Attend committee Present v
meetings to address Follow Up Report Authorize Controller
questions and comments to withhold 10% of

program's funding
and 20% of program

director's salary or
Demonstrate that Verify compliance and report to the Controller chapter officials'

the CAP has who shall then remove the sanctions and release stipends
been implemented all withheld funds to the program
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