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In 2018, the Office of the Auditor General performed an internal audit of the Little Colorado River 
Tribal Park and issued audit report 18-12 on February 9, 2018. The internal audit was performed 
to address concerns over emergency preparedness, and the accountability and safeguarding of 
cash revenues. The audit report and CAP were approved by Budget and Finance Committee on 
September 18, 2018, per resolution no. BFS-38-18. 

In December 2022, a follow-up review determined the Little Colorado River Tribal Park did not 
fully implement the CAP. Of the 46 total corrective measures, 57% of the corrective measures 
were not implemented. The Auditor General granted the Little Colorado River Tribal Park a six­
month extension to continue implementing its corrective action plan. Thereafter, the Office of 
the Auditor General would conduct a 2nd follow-up review to provide an appropriate 
recommendation in accordance with 12 N.N.C. Section 9 (B) and (C). 

OBJECTIVE AND SCOPE 
The objective of this 2nd follow-up review is to determine whether the Little Colorado River Tribal 
Park fully implemented its CAP based on a six-month review period of January 1, 2024, to June 
30, 2024. Our methodology included inquiries and review of records. 

SUMMARY 
Of 21 corrective measures, the Little Colorado River Tribal Park implemented 16 (76%) corrective 
measures, leaving 5 (24%) not fully implemented. See attached Exhibit A for the details of our 
2nd follow-up review. 
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CONCLUSION 
Although the Little Colorado River Tribal Park did not implement all the corrective measures, the 
measures implemented allow for reasonable resolution of the audit findings. Therefore, the Office 
of the Auditor General does not recommend sanctions to be imposed on the Little Colorado River 
Tribal Park. 

We thank the Little Colorado River Tribal Park for assisting in this 2nd follow-up review. 

xc: W. Mike Halona, Executive Director 
DIVISION OF NATURAL RESOURCES 

Patrick Sandoval, Chief of Staff 
OFFICE OF PRESIDENT /VICE PRESIDENT 

Chrono 



REVIEW RESULTS 
Little Colorado River Tribal Park Corrective Action Plan Implementation 

Review Period: January 1, 2024 to June 30, 2024 

Audit Issues 
1. Little Colorado River Tribal 

Park emergency action 
plan needs improvement 
to ensure the park is 
adequately prepared to 
respond to any potential 
em 

2. Little Colorado River Tribal 
Park needs to do more to 
alert park visitors about 
potential hazards on park 
premises and the need for 

ns. 
3. Little Colorado River Tribal 

Park needs to strengthen 
security controls and 
oversight to properly 
sa uard cash revenues. 

TOTAL: 

Total# of 
Corrective 
Measures 

6 

7 

8 

21 

#of 
#of Corrective 

Corrective Measures Audit 
Measures Not 

Im en ted Im nted 

6 

5 

5 

16 

Exhibit A 

Review 
Details 

Attachment 
A 

WE DEEM CORRECTIVE MEASURES: Implemented where the program provided sufficient and appropriate 
evidence to support all elements of the implementation; and Not Implemented where evidence did not 
support meaningful movement towards implementation, and/or where no evidence was provided. 
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• 
2024 STATUS 

Attachment A 

Little Colorado River Tribal Park emergency action plan needs improvement 
to ensure the park is adequately prepared to respond to any potential 
emergency. 
RESOLVED 

The Park obtained an assessment from the Navajo Nation Occupational Safety and Health 
Administration to address potential hazards and safety issues for the park's administrative office 
and viewpoints. As of August 5, 2024, there is no written report of potential safety and hazards 
affecting staff and visitors. In the meantime, the Little Colorado River Tribal Park continues to 
collaborate with the Park Rangers for staff training on the Emergency Action Plan. In addition, 
the park staff has received other safety training as follows: 

• 2 park staff received Wilderness First Aid 
• 3 park staff received Safety and Mock training for Active Shooter 

As of this report, the park staff received Navajo Nation training to update First Aid/ AED/CPR 
certification and 10-hour Construction Industry Occupational Safety and Health Admin istration. 

Further, the 2024 Emergency Action Plan that was updated on July 31, 2024, was expanded to 
include the following: 

• Purpose of the Emergency Action Plan was added. 
• Physical locations with evacuation routes were added for the viewpoints. 
• Designated responsible officials were updated with current phone numbers for current 

park staff, Park Rangers, Navajo Nation Resource Enforcement, park vendors, 
hospital, fire department, police department and utility companies. 

• Fire extinguishers and first aids kits were added to evacuation routes for the Visitor 
Center. 

• Expanded on reporting of emergency occurrences such as hiking, snake/reptile bites, 
active shooter, vehicular accidents, suicide attempt, mental illness, 
abduction/kidnapping, and workplace violence. 

• Severe weather and natural disasters information was expanded to include extreme 
heat, high winds, highway or road closures due to flooding. Precautionary measures 
for evacuations for flooding and wildfire/brush fires were also added. 

• Bomb threat checklist form was revised. 

Overall, the Park has provided reasonable assurance trainings are conducted on the emergency 
action plan for all park staff for ongoing safety awareness and management of emergency 
situations. Therefore, the finding is deemed resolved. 

• 
2024 STATUS 

Little Colorado River Tribal Park needs to do more to alert park visitors about 
potential hazards on park premises and the need for safety precautions. 
RESOLVED 

The Park continues to use posted signs to alert visitors of potential hazards and safety 
precautions at the viewpoints. For example, one park viewpoint still lacks railings along the 
walkway to ensure safety, so the Park posted signs to warn visitors and take precaution at that 
viewpoint. The Park Maintenance Worker is responsible for maintaining the park signs and 
assist with monitoring the viewpoints along with the Fee Collectors until a full-time Security 
Guard is hired. 
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Attachment A 

The Park is waiting for assistance from a Graphic Designer to create new brochures to inform 
park visitors of potential hazards and necessary safety precautions. The Program Supervisor 
shared a simple flyer of safety information but it's unclear how the document is distributed to 
park visitors when the fee booth is closed, and no copies are distributed at the Park's Visitor 
Center. In addition, the Park's website needs to be updated to include evacuation routes for 
the two viewpoints and the Visitor Center. 

In the absence of an updated brochure and website, the Park is taking the following steps to 
share park information: 

• Post emergency responders phone number and evacuation routes for the applicable 
viewpoints at the fee booth. 

• Post daily weather information and alerts at the Visitor Center for visitors since the 
Park's current website only provides weather alerts for the Navajo Nation but nothing 
specific to the park. 

• Park phone numbers and a contact form are available on the website for park visitors 
to use if they have questions about the park. 

• Park closures are posted on the website. No closures were posted at the time of this 
review. 

Overall , the Park needs to finish the tasks of developing a comprehensive park brochure and 
updating the website to better disseminate important park information to visitors. Nonetheless, 
the Little Colorado River Tribal Park provided reasonable assurance that park visitors are 
informed of potential hazards at the park and available emergency protocols for safety. The 
finding has been reasonably resolved. 

• 
2024 STATUS 

Little Colorado River Tribal Park needs to strengthen security controls and 
oversight to properly safeguard cash revenues. 
RESOLVED 

At the time of this review, the Park's fee booth does not have electricity. However, per the 
Program Supervisor, the fee booth continues to be used by fee collectors until the weather 
becomes too hot and is no longer conducive for staff to continue operating from the fee booth. 
As safety precautions, the Fee Collectors are reassigned to the Visitor Center. The Park 
explained neither the Navajo Tribal Utility Authority nor the Arizona Public Service can install 
electrical services since the electrical provider is unknown for the location of the park. 
Therefore, the Fee Collectors are stationed at the Visitor Center which is about one mile from 
the viewpoints. 

At the Visitor Center, the park staff collects revenues and safeguards cash revenues. A security 
camera system is set up at the Visitor Center, but the cameras do not record continuously, 
allows only 15 seconds of playback when motion is detected, and the Program Supervisor has 
to use a mobile phone to monitor the motion alerts. The Park plans to install a permanent 
security system in the near future and in the meantime, the following compensating security 
controls are being implemented: 

• Develop a security camera use policy and procedures for use at security camera 
locations. 

• Security cameras are set up to view cash handling in the remit room, safe, and front 
entrance to the Visitor Center. 
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Attachment A 

• The Fee Collectors work area within the Visitor Center is restricted only to authorized 
personnel and the door is always locked. 

• A safe is installed at the Visitor Center and another safe will be installed at the fee booth 
upon reopening. The Program Supervisor and Fee Collector Supervisor are the only 
individuals with knowledge of the combination number of the safe and this number is 
changed every six months. 

• Park Rangers provide additional patrol of the park premises for safety and protection 
for staff and visitors. The Park is also advertising for a permanent full-time Security 
Guard. 

• Less cash is handled with the use of a credit card machine. 
• The park staff was given training on the Revenue Collection Policy and Procedures. 
• Background checks are completed for the park staff. 

Overall, the Park provides reasonable assurance cash revenues are properly collected and 
safeguarded. The key change as been the conversion of cash sales to credit card sales which 
reduces the amount of cash/currency that is maintained on park premises. Therefore, the 
finding has been reasonably resolved. 
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